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AGENDA

1. Assessment of Organisational / FR Direction

2. Create a vision 

3. Strategies important to FR leadership

4. Check list of ôreadinessõ

5. Share fundraising practices

6. How to implement the direction and strategy

7. Five practices of exemplary leaders 

8. Develop an action -plan 





1. ASSESS YOUR D IRECTION

Which way are you headed ?

ºas an non-profit organisation 

ºas a person in this sector



PERSONIFICATION EXERCISE

ºIf your organisation, was a person éé



T

ISSUE Response Response 

Planning Information and 

sequence 

Overview and result

Thinking Challenge and intuitive Risk assessment and 

rational

People Motivate and encourage Supervise and support 

Change Maintain status quo Promote change 

Resources Identify and seek out Allocate and monitor 

Focus Details Big picture



H OW DIFFERENT ARE YOU FROM

WHAT YOU JUST DESCRIBED éé



T

ISSUE Response Response 

Planning Information and 

sequence 

Overview and result

Thinking Challenge and intuitive Risk assessment and 

rational

People Motivate and encourage Supervise and support 

Change Maintain status quo Promote change 

Resources Identify and seek out Allocate and monitor 

Focus Details Big picture



PATH FOLLOWER OR PATH M AKER

ISSUE MANAGER LEADER 

Planning Detail and sequence Overview and result

Thinking Risk assessment and 

rational

Challenge and intuitive 

People Supervise and support Motivate and encourage

Change Maintain status quo Promote change 

Resources Allocate and monitor Identify and seek out 

Focus Details Big picture

Source :  =mc ( www.managementcentre.com )



FUND -RAISING DIRECTION

Identify Opportunities & Options 

Group exercise

( Refer to your survey input )

º Income Diversification (sources )

º Integration  of program, communications, FR

ºExpansion of FR resources










