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A GENDA

Assessment of Organisational / FR Direction

Create a vision

Strategies important to FR leadership

Check |1 st of Oreadinessa?o
Share fundraising practices

How to implement the direction and strategy

Five practices of exemplary leaders

Develop an action -plan






1. ASSESS YOUR DIRECTION

Which way are you headed ?

as an non-profit organisation

as a person in this sector



P ERSONIFICATION EXERCISE

| f your organisation, Wa




Planning

Thinking

People

Change

Resources

Focus

Information and
seguence

Challenge and intuitive

Motivate and encourage

Maintain status quo

|ldentify and seek out

Details

Overview and result

Risk assessment and
rational

Supervise and support

Promote change

Allocate and monitor

Big picture




H OW DIFFERENT ARE YOU FROM
WHAT YOU JUST DESCRIBED € é




Planning

Thinking

People

Change

Resources

Focus

Information and
seguence

Challenge and intuitive

Motivate and encourage

Maintain status quo

|ldentify and seek out

Details

Overview and result

Risk assessment and
rational

Supervise and support

Promote change

Allocate and monitor

Big picture




PATH FOLLOWER OR PATH M AKER

Planning Detail and sequence Overview and result

Thinking Risk assessment and Challenge and intuitive
rational

People Supervise and support Motivate and encourage

Change Maintain status quo Promote change

Resources Allocate and monitor |ldentify and seek out

Focus Details Big picture

Source : =mc ( www.managementcentre.com) ‘




a 4 /
F UND -RAISING DIRECTION Vﬁ

|dentify Opportunities & Options
Group exercise
( Refer to your survey input )

Income Diversification (sources )
Integration of program, communications, FR

Expansion of FR resources



Individual donations through direct mail
Individual donations through face to face ask
Individual denation threugh anline giving,

Individual donations [high-value donor)

Individual donations through workplace giving

Legacy Gift fBequest by Will

Planned giving [ stocks, securities, real estate etc)
Corporate donations | local companies )
Corporate donations | multinational companias)
Corporate sponsorships

Corporate Foundation Grants

Family Foundation Grants

Community Foundation Grants

Other Grant making Organisations

Bilateral Funders (EU,USAID, CIDAJICA etc)
Multilateral Funders { ADB, World Bank etc
Local Government Grants / funding schemes

Earned income | trading , income generation |

Individual donations through special events | gala..,

Individual donors through regular giving/...

Individual donations through cross-horder activity...

Revenue Sources

B Have B Wouldlike to develop B Don't have

ALREADY HAVE
More than 50% (11) already have




RESOURCE DEVELOPMENT ORGANISATION

Respondents were asked:

How is your nonprofit organized to manage resource development/fundraising?

Response Response
Frequency Count
Staff have resource development as their priority focus 57.1% 12
Donor management systems / database is in place 71.4% 15
Donor [ supporter communication plans are integrated with e -
the fundraising plan :
Volunteers are recruited to help raise funds 28.6% b

Resource Development Organisation

Yolunteers are recruited to belp raise funds

Danor | supporter communication plans are
integrated with the fundraising plan

Donor management systems { database is in —
place

staff have resourer development as their
anosity focus

0% 10% 20% 30% 40% 50% 60% 70% 80%

& 15(71%) said they had a donor management systam/database in place




AcTivITY LEVEL OF FUNDRAISING COMMITTEE

Respondents were asked:

How active is your fundraising committee? ie: do they help to raise funds/ resources for your organization?

Response Response
Frequency Count
Very active 26.1% ]
Active 39.1% 9
Passive B.7% 7
Inactive 0.0% 0
No committee 26.1% ]

Activity of Fundraising Committee

[nactive
0% 1 Passive

9%

»  15(65%) were active or very active in helping to raise funds/resources for the organisation






